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Executive Summary 
Since 1968, the Small Business Loan Guarantee Program (SBLGP or Program) has helped small 
businesses access capital to create and retain jobs by providing lenders with loan guarantees.  Loan 
guarantees minimize small businesses’ credit risk to lenders by guaranteeing repayment of a portion of a 
loan if a default were to occur.  The Program is administered by the California Infrastructure and 
Economic Development Bank (I-Bank) within the Governor's Office of Business and Economic 
Development (GO-Biz).  Loan guarantees are issued on behalf of the state by Financial Development 
Corporations (FDC)s, a network of 11 non-profit organizations located throughout the state.   

Pursuant to the 2013/14 state budget, the Legislature requires a report on the SBLGP’s administrative 
costs.  This SBLGP Report (Report) contains the following information that is required by the Legislature:  

• Annual funding since 2003/04 from state, federal, and other funds (including fees and charges) for 
the Program, including funds used for backing loan guarantees, administrative costs, and paying 
defaulted loan guarantees.  

• A summary of annual activity under the Program since 2003/04, including number of loan 
guarantees, total amount guaranteed, average guarantee size, and average number of individuals 
employed by loan guarantee recipients.  

• Number of FDC employees supported in whole or in part by state, federal, and other funds 
associated with the Program. The report shall include a brief description of their responsibilities. 

• A discussion of the adequacy of current administrative funding levels for the Program and, if 
appropriate, options for modifying the Program to operate within existing resources.  

Summary of Findings and Opportunities for Modification 
Detailed information on annual funding, loan guarantee activity and FDC staffing begins on Page 17 and 
is summarized below. 

• Funding from the state and federal government for state overhead and FDC administration costs for 
the Program remained flat from FY 2004/051 through FY 2006/07 and then gradually increased 
through FY 2008/09.  In FY 2009/10, funding slightly declined and then spiked in FY 2010/11.  Since 
then, state and federal funding has consistently declined.  To compensate, FDCs have relied on a 
variety of other funding sources, including guarantee fees, loan packaging fees, and other FDC 
funds, to cover the costs of Program administration.  

• Annual loan activity increased from FY 2003/04 through FY 2007/08, and then steeply declined until 
FY 2009/10 following the economic downturn.  Since FY 2009/10, loan activity has remained static, 
with a slight decline in FY 2012/13. 

• Ten FDCs employ a total of 59 employees that are supported in whole or in part by the Program.2  
The number of employees associated with the Program in each FDC ranges from 3 to 10, depending 
on loan guarantee volume.    

1 2003/04 data on state funding for state overhead is not available from CHP.   
2 San Fernando Valley FDC did not submit data for this report. 
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The Program continues to serve California’s small business community despite recent declines in state 
and federal funding.  I-Bank is considering opportunities to reduce cost, improve competitiveness, and 
increase revenue for the Program.  Specific options under consideration are listed here and described in 
detail on Pages 15 and 16. 

• Consolidation of the total number of state FDCs.  Consolidation would provide more adequate 
funding for the remaining FDCs.  Any future consolidation plan would ensure adequate statewide 
coverage of FDCs. 

• Centralization of guarantee authority.  Under this option, underwriting would occur through 
automation or by I-Bank’s Small Business Finance Center staff.  The Program currently lacks an 
automated system for guarantee processing and consequently requires additional effort from both 
FDC staff and participating lenders.  Centralization would also enable the FDCs to focus their efforts 
on marketing and technical assistance for the Program and would lead to more standardization 
across the Program.   

• Introduction of performance-based contracts.  This option could increase FDC fee revenue for the 
Program and reduce the state’s costs associated with default guarantee payouts.  
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Purpose of Report 
Pursuant to the 2013/14 state budget, the Legislature requires a report on the SBLGP’s administrative 
costs.  This Report satisfies the Legislature’s requirement by identifying the SBLGP’s annual funding, loan 
guarantee activity, and staffing to administer the Program.  The Report also discusses current funding 
adequacy and options to modify the Program.   

The Report requirements are identified in the Legislative Analyst Office’s Supplemental Report of the 
2013/14 Budget Package under Item 0509-001-0001. 

Introduction to the Program 
The SBLGP helps small businesses access capital to create and retain jobs by providing lenders with loan 
guarantees.  Loan guarantees minimize small businesses’ credit risk to lenders by guaranteeing 
repayment of a portion of a loan if a default were to occur.  Through this Program, a small business 
owner can establish a favorable credit history with a lender and obtain access to future loans on their 
own, independent of the Program.  The SBLGP has a long history in California of enabling small 
businesses to obtain term loans or lines of credit.  Since it started in 1968, the Program has guaranteed 
over 30,000 loans.  Business size eligibility for the SBLGP generally follows the U.S. Small Business 
Administration’s (SBA) 7(a) program guidelines.  The FDCs also assist numerous other businesses and 
individuals interested in starting a business by providing professional one-on-one counseling and other 
technical assistance in the areas of business and financial management and planning.  For more 
information on these other services, please see Appendices A-1 through A-7 at the end of this Report. 

Loan guarantees are issued on behalf of the state by FDCs, a network of 11 non-profit organizations 
located throughout the state.  FDCs are based in the community and encourage investment in low- and 
moderate-income areas.  The names of each FDC and their locations are shown in the figure below. 

 
 
Administrative funding for FDCs has been provided through the state’s General Fund during most years 
since the Program’s inception.  In 2011, the state began to receive federal funding for the Program.  The 

Location

1 California Capital Sacramento

2 California Coastal Salinas

3 California Southern San Diego

4 Hancock Los Angeles

5 Inland Empire Ontario

6 Nor-Cal Oakland

7 Orange County Santa Ana

8 Pacif ic Coast Regional Los Angeles

9 SAFE-BIDCO Santa Rosa

10 San Fernando Valley Van Nuys

11 Valley Regional Fresno

FDC

4



SBLGP was approved for $84.2 million in federal grant funds from the U.S. Treasury under the State 
Small Business Credit Initiative (SSBCI), a component of President Obama's Small Business Jobs Act.  The 
federal grant also provided the state with administrative funding.  In 2011, the state transferred 85 
percent of the federal funds for administration to the FDCs to launch the SSBCI subset of the Program.   

The SSBCI grant has unique requirements.  Consequently, the SSBCI-funded loan guarantees are 
administered separately as a subset of the SBLGP.  Thus, since 2011, the SBLGP has consisted of two 
subsets: the state-funded portion of the Program and the federal SSBCI-funded portion.   

Pursuant to Assembly Bill (AB) 1247, on October 4, 2013 the SBLGP was transferred from the Business, 
Transportation and Housing Agency (BT&H) to I-Bank within GO-Biz.  In addition, AB 1247 modernized 
the Program’s structure and oversight.  Among other changes, it enables FDCs to offer loan guarantees 
through an expanded pool of eligible financial institutions to include credit unions, community 
development financial institutions, and micro-lenders.  Further, AB 1247 established the California Small 
Business Finance Center within I-Bank to offer programs and financial products aimed at providing 
California’s small businesses with better access to capital and other technical resources.   

The SBLGP and FDCs are subject to the I-Bank’s Directives and Requirements.  As referenced in AB 1247, 
the Directives and Requirements are adopted by the I-Bank Board of Directors to provide policy 
direction as well as key rules governing particular subject areas of I-Bank. 

Program Fundamentals 
The SBLGP enables a bank, credit union, or community development financial institution to make a 
direct loan to a small business while minimizing their risk of capital. The FDC issues a state loan 
guarantee of the lender’s loan of up to 90 percent under the state-funded portion of the SBLGP and up 
to 80 percent under the SSBCI-portion of the Program.  Below is a summary of the process from the 
perspective of the participating lender and FDC: 

1. Lender underwrites the loan and requests the FDC for a loan guarantee. 
2. FDC reviews the lender write-up and loan package and does its own underwriting. 
3. FDC approves the guarantee and sends the lender the Commitment Letter, Certifications, and 

Guarantee Agreement with Default Procedures. 
4. Lender executes Certifications; borrower executes the Certifications. 
5. Lender executes Guarantee Agreement with Default Procedures, Note, and Security Agreement. 
6. Lender disburses loan funds. 
7. Lender manages the credit and keeps FDC informed per Commitment Letter. 
8. Lender and FDC work together on any work-out or modification. 

Guidelines of State-Funded Program 
Under the state-funded portion of the Program, small businesses located in California may use SBLGP 
funds for the following: 

•     Business start-up costs 
•     Working capital 
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•     Inventory; equipment 
•     Franchise fees 
•     Business expansion 
•     Lines of credit 
•     Business real estate acquisitions; new construction and renovations (passive income     

projects prohibited) 
•     SBA 504 bridge financing (provides interim financing for the SBA 504 loan program) 
•     Refinancing of existing business debt (with conditions/original use of funds) 
 

State-Funded Program Fundamentals 
MAXIMUM  
GUARANTEE AMOUNT 

$1,000,000 for each borrower and up to 90% of 
the loan amount. 

MAXIMUM LOAN 
AMOUNT 

No loan maximum.   

MATURITY OF 
GUARANTEE 

Up to 7 years. The loan may be amortized over a 
term longer than the guarantee term. 

INTEREST RATE Market rate as negotiated between lender and 
borrower. 

COLLATERAL Available business and personal assets 
(machinery, equipment, accounts receivables, 
inventory and real property). 

FEES The FDC guarantee fee is 2% of the guaranteed 
portion of the loan for new loans and 1% for 
renewals, plus $250 documents fee. 

 

Guidelines of SSBCI-Funded Program 
Under the SSBCI-portion of the Program, businesses located in California may use SBLGP funds for the 
following: 

•     Business start-up costs 
•     Working capital 
•     Inventory; equipment 
•     Franchise fees 
•     Business expansion 
•     Lines of credit 
•     Business real estate acquisitions; new construction and renovations (passive income  
       projects prohibited) 
•     SBA 504 bridge financing (provides interim financing for the SBA 504 loan program) 
•     Refinancing of existing business debt (with conditions/original use of funds) 
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Non-profit organizations qualify for SSBCI-funded guarantees provided the use is a business use (i.e., 
daycare, bookstore, clothing store).    

SSBCI-Funded Program Fundamentals 
MAXIMUM  
GUARANTEE AMOUNT 

$2,500,000 for each borrower and up to 80% of 
the loan amount. 

MAXIMUM LOAN 
AMOUNT 

$20,000,000 

MATURITY OF 
GUARANTEE 

Up to 7 years. The loan may be amortized over a 
term longer than the guarantee term. 

INTEREST RATE Market rate as negotiated between lender and 
borrower. 

COLLATERAL Available business and personal assets 
(machinery, equipment, accounts receivables, 
inventory and real property). 

FEES The FDC guarantee fee is 2% of the guaranteed 
portion of the loan, plus $250 documents fee. 

 

Other State-Sponsored FDC Programs 
The FDCs offer a variety of other programs in addition to the SBLGP and SSCBI that are sponsored by the 
state.  The availability of these other programs varies across FDCs.  Below is a summary of other 
programs offered.   

Direct Loans 
An FDC may participate in a direct lending program to small businesses. Currently, direct lending is 
limited and subject to the I-Bank’s Directives and Requirements. 

Surety Bond Guarantee 
FDCs may act as a guarantor on surety bonds to assist with projects where the individual contractor is 
unable to secure bonding on their own.  The surety bond guarantee may be funded through state or 
federal funding sources.  As a surety bond guarantor, an FDC will: 

• Guarantee, endorse, or act as surety on the bonds, notes, contracts, or other obligations of a 
person, firm, corporation, or association. 

• Establish and regulate the terms and conditions with respect to any such guarantees and the 
charges for interest and service connected therewith. 

Disaster Loan Guarantee 
Subject to I-Bank Directives and Requirements, an FDC may provide loan guarantees to small businesses, 
small farms, nurseries, and agriculture-related enterprises that have suffered actual physical damage or 
significant economic injury as a result of the disaster. 
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Loan guarantees are limited to areas affected by a state of emergency within the state and declared a 
disaster by the President of the United States, the Administrator of the United States Small Business 
Administration, or the United States Secretary of Agriculture, or declared to be in a state of emergency 
by the Governor of California. 

To issue a disaster loan guarantee, an FDC must determine that the following conditions are satisfied: 

•     The borrower cannot reasonably obtain a disaster loan without some form of credit enhancement. 
•     The borrower has demonstrated a reasonable prospect of repayment. 
•     The guaranteed loan will be used exclusively in this state. 
•     The disaster loan qualifies as a small business loan or employment incentive loan. 

Methodology 
This section discusses the methodology underlying the Report.  It describes the data sources used to 
generate the analysis, identifies assumptions, and describes the analytical approach.  It also provides the 
reader with an overview of the spreadsheets used to provide the Program reporting.   

Required Information 
The Legislature requires that the Report include the following information: 

• Annual funding since 2003/04 from state, federal, and other funds (including fees and charges) for 
the Program, including funds used for backing loan guarantees, administrative costs, and paying 
defaulted loan guarantees. The report shall separately display funding for state and FDC 
administration. 

• A summary of annual activity under the Program since 2003/04, including number of loan 
guarantees, total amount guaranteed, average guarantee size, and average number of individuals 
employed by loan guarantee recipients. 

• Number of FDC employees supported in whole or in part by state, federal, and other funds 
associated with the Program. The report shall include a brief description of their responsibilities. 

• A discussion of the adequacy of current administrative funding levels for the Program and, if 
appropriate, options for modifying the Program to operate within existing resources. These options 
could include, for example, supporting fewer FDCs under the Program, guaranteeing larger loans, 
and charging higher fees. 

Data Sources 
A variety of sources were used to generate the data required in this Report.  Some reporting was 
supplied by state reports and the state’s SBLGP staff.  Other reporting was provided by the FDCs and the 
California Highway Patrol (CHP), which managed the Program’s contract payments when it was under 
BT&H.  Below is a list of specific data sources: 
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• FDC records, including audited financial statements.3 
• Q36 CalStars Report.  
• Small Business Loan Guarantee Program database.  This database is managed by state SBLGP staff.  

Assumptions 
I-Bank used certain assumptions to determine how to satisfy the requirements of this Report based on 
the actual data available.  These assumptions are described below.  

• Funds used for administrative cost – The Legislature requires that the Report identify the “funds 
used” for administrative costs.  This Report assumes that the “funds used” for administrative costs 
refers to the state and federal funding used by FDCs to cover administrative costs for the SBLGP.  

• Fees and charges for the Program include the following:  
o State fixed-fee payments (based on annual legislative appropriations) 
o State variable-fee payments (prior to FY 2009/10) 
o Federal fixed-fee payments (funded by SSBCI) 
o FDC Fees – These fees are charged by the FDCs to banks that participate in the Program and 

are passed through to borrowers: 
 Loan Guarantee Fees 
 Loan Packaging Fees 
 Other (loan servicing and other loan fees) 

• Fiscal year reporting – Annual funding and guarantee activity for the SBLGP is based on the state’s 
fiscal year (July 1st to June 30th).  

• FDC staffing information – This data is based on current staffing levels as of December 20, 2013.  

SBLGP Reporting 
This Report provides the SBLGP reporting in a set of attached tables.  For purposes of presentation, 
annual funding and loan guarantee activity are shown together on individual tables for each fiscal year.  
Staffing information is shown separately.  Below is a description of the specific tables and the 
information they contain.   

Annual Funding and Loan Guarantee Activity 
The table set begins on Page 17.  Tables 1 through 10 identify annual funding and loan guarantee 
activity for each FDC under the state and SSBCI-funded portions of the Program from 2003-04 through 
2012/13.   

State and SSBCI data are shown separately in each table.  Funding from other sources, such as FDC loan 
guarantee fees, is also shown separately.  

Table 1:  Annual Funding and Guarantee Activity as of June 2003/04 
Table 2:  Annual Funding and Guarantee Activity as of June 2004/05 

3 San Fernando Valley FDC did not submit data for this Report.  As a result, no FDC-based data is available for San 
Fernando Valley FDC.   
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Table 3:  Annual Funding and Guarantee Activity as of June 2005/06 
Table 4:  Annual Funding and Guarantee Activity as of June 2006/07 
Table 5:  Annual Funding and Guarantee Activity as of June 2007/08 
Table 6:  Annual Funding and Guarantee Activity as of June 2008/09 
Table 7:  Annual Funding and Guarantee Activity as of June 2009/10 
Table 8:  Annual Funding and Guarantee Activity as of June 2010/11 
Table 9:  Annual Funding and Guarantee Activity as of June 2011/12 
Table 10:  Annual Funding and Guarantee Activity as of June 2012/13 
 
The figure below defines specific terms in these tables and how they correspond with the data required 
in the Report.   

 
 

Terms Definition

Annual Funding Data
State Funding

Fees and Charges from FDCs Variable fees paid to FDCs for performance.
Funds Used for Backing Loan Guarantees Funds held with the state's trustee for the SBLGP. 
Funding for Admin. - FDC Operations The state's reimbursement to FDCs for Program administration.
Funding for Admin. - State Overhead State expenditure for state Program office's Program administration expenses.

Federal Funding (SSBCI)
Fees and Charges from FDCs Represents variable fees, but these do not apply to the SSBCI Program. 
Funds Used for Backing Loan Guarantees Funds held with the state's trustee for the SSBCI Program. 
Funding for Admin. - FDCs State's reimbursement (using federal funds) to FDCs for Program administration.
Funding for Admin. - State Overhead Federal expenditure for state Program office's Program administration expenses.

Other Funding
Funding to Back Loan Guarantees Private funds generated by the FDCs to back loan guarantees.
Loan Guarantee Fees Fees received from issuance of guarantees.
Loan Packaging Fees Fees received from loan packaging.
Other Fees Includes any servicing or other loan-related fees. 

Self-Funded Share of Admin. Costs
Only applicable if actual costs of administering the Program exceed the funding 
received from the state, SSBCI, and other funding to administer the Program. 

Annual Loan Guarantee Activity
SBLGP Activity

Total Amount ($) Guaranteed Based on the initial loan guarantee amount in each fiscal year.
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients Based on the number of jobs created and retained to date in each fiscal year.

SSBCI Activity
Total Amount ($) Guaranteed Based on the initial loan guarantee amount in each fiscal year.
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients Based on the number of jobs created and retained to date in each fiscal year.
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Funding and Loan Guarantee Trends and Highlights 
Below is a discussion of trends identified in the annual reporting shown in Tables 1 through 10. 

SBLGP Loan Activity 
Chart 1 below illustrates the Program’s annual loan activity based on the number of loans from the 
state-funded portion of the Program and the federal SSBCI-funded portion of the Program.  The annual 
loan activity increased from FY 2003/04 through FY 2007/08, and then steeply declined until FY 2009/10 
following the economic downturn.  Since FY 2009/10, loan activity has remained flat, with a slight 
decline in FY 2012/13. 

Chart 1 
Federal and State Loan Activity 
 

 

 

The SBLGP’s gradual increase and sharp decline in loan activity reflected national economic indices, but 
at a lagged pace.  For example, the Thomson Reuters/PayNet Small Business Lending Index4 and the 
Conference Board’s Index of Leading Economic Indicators5 peaked between 2006 and 2007 and reached 
their lowest points in 2009. These indices are shown in Charts 2 and 3.   

 

4 The Thomson Reuters/PayNet Small Business Lending Index measures the net volume of loans to small 
businesses based on data from small business lenders in the nation.  
5 The Conference Board’s Leading Economic Index is an American economic leading indicator that forecasts future 
economic activity. It is calculated by The Conference Board, a non-governmental organization, which determines 
the value of the index based on ten key variables. 
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Chart 2 
Thomson Reuters/PayNet Small Business Lending Index 
 

 

Chart 3  
The Conference Board Index of Leading Economic Indicators 
 

 
 

The SBLGP’s loan activity has diverged from these indices since the economic recovery.  As shown in the 
charts, both national economic indices show a gradual increase from 2009 to the present, while the 
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SBLGP has remained relatively flat.  Thus, the Program’s loan activity has not improved in tandem with 
the broader economy and small business lending environment. 

SBLGP Funding for State Overhead and FDC Administration 
Chart 4 below tracks the annual funding from the state and federal government for state overhead and 
FDC administration costs for the Program.6  As shown, funding remained flat from FY 2004/05 through 
FY 2006/07 and then gradually increased through FY 2008/09.  In FY 2009/10, funding slightly declined 
and then spiked in FY 2010/11 as the result of federal SSBCI funding and state funding for two one-time 
costs described in the following section.  Since then, funding has consistently declined.   

Chart 4 
Federal and State Administration Funding for State Overhead and FDCs 
 

 

This trend is particularly interesting when compared with the loan activity trend line shown in Chart 1.  
While funding has experienced relatively sharp increases and decreases since FY 2009/10, loan activity 
has remained static. 

Increase in Funds Used for Backing Loan Guarantees (FY 2006/07 and FY 2007/08) 
Funds used for backing loan guarantees represent the monies held with the state’s trustee for the 
SBLGP.  These trust funds typically decrease over time as they are used to pay out claims against 
defaulted loan guarantees.  During the period examined in this report, the funding for the state portion 
of the SBLGP increased as a result of two different factors. 

6 2003/04 data on state funding for state overhead is not available from CHP.  As a result, this chart analyzes 
historical funding data starting in 2004/05.   
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1. In FY 2006/07, funding increased slightly and then more dramatically (by over $1 million) between 
FY 2006/07 and FY 2007/08.  The funding increase in FY 2006/07 was from a Wells Fargo 
contribution to support Pacific Coast Regional FDC’s loan guarantee activity.  The funding increase in 
FY 2007/08 was due to $1.07 million in interest payments that were received from a loan that was 
issued out of the SBLGP guarantee reserve7 and repaid in FY 2007/08. 

2. Between FY 2010/11 and FY 2011/12, funding increased significantly from $25.9 Million to $38.2 
million.  This increase was the result of an additional allocation to the SBLGP in 2010 pursuant to AB 
1632. 

Increase in State Overhead Costs (FY 2008/09) 
State overhead administrative funding increased in FY 2008/09 as the result of two one-time factors: 

• A greater than normal pro rata allotment to BT&H based on the Statewide Cost Allocation Program, 
which apportions central services costs to state departments.  

• Costs associated with a Department of Finance contract for approximately $144,070.   

Together, these added nearly $312,000 to the Program's expenditures. 

FDC Staffing 
Tables 11 through 20 identify the number of FDC employees supported in whole or in part by the state, 
federal, and other funds associated with the Program.  The tables also describe the specific employee 
positions and respective responsibilities.   The number and type of staff that each FDC associates with 
the Program vary based on different levels of Program activity and staff titles.   

 Table 11:  California Capital FDC Staffing Information 
 Table 12:  California Coastal FDC Staffing Information 
 Table 13:  California Southern FDC Staffing Information 
 Table 14:  Hancock FDC Staffing Information 
 Table 15:  Inland Empire FDC Staffing Information 
 Table 16:  Nor-Cal FDC Staffing Information 
 Table 17:  Orange County FDC Staffing Information 
 Table 18:  Pacific Coast Regional FDC Staffing Information 
 Table 19:  SAFE-BIDCO FDC Staffing Information 
 Table 20:  Valley Regional FDC Staffing Information 

Funding Adequacy: Current Conditions and Opportunities to Modify the 
Program 
This section describes the current funding adequacy of the Program based on the data provided in the 
previous section.  It also identifies Program modifications opportunities that I-Bank may consider to 
increase guarantee activity and available funding. 

7 The loan was issued pursuant to the Budget Act of FY 2002-03. 
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Current Conditions 
The Program continues to serve California’s small business community despite a variety of challenges.  
As discussed earlier, funding for state overhead and FDC administration has consistently declined over 
the past three years.   To compensate, FDCs rely on a variety of other funding sources, including 
guarantee fees, loan packaging fees, and other FDC funds, to cover the costs of Program administration.  
FDC Program administration costs include staffing and overhead to process guarantees, provide 
technical assistance counseling, and host classes for small business owners.    

In terms of loan activity, the Program’s performance has been static.  A variety of factors attribute to the 
Program’s lack of growth since the economic recovery.  Key issues affecting the Program are described 
below. 

• Lack of automation – The Program does not have an automated system for guarantee processing.  
As a result, FDC staff must undertake additional effort to underwrite, originate, and service loan 
guarantees.  Other programs, such as the SBA 7(a) program, are automated and thus faster and 
more efficient to administer and service.   

• Competition from federal programs – As a collection guarantee, the Program provides protection to 
lenders against loan delinquencies after the collection process is completed.   Payment guarantees 
provide lenders with greater default protection.   

• Lack of centralization of guarantee authority and standardization of administration – Each FDC 
makes its own determination regarding the approval of a new loan guarantee.  In addition, each FDC 
has their own underwriting criteria.  This accounts for significant differences in the administration of 
the Program across FDCs. 

Opportunities for Modification 
In response to the issues described above, I-Bank is considering opportunities to reduce cost, improve 
competitiveness, and increase revenue for the Program.  Each of these opportunities is in the 
exploratory phase.  To date, GO-Biz and I-Bank leadership have engaged the FDCs in multiple meetings 
to consider programmatic changes.  In addition, I-Bank leadership is meeting with consultants to explore 
current software and online products for automation.  Specific options under consideration are below. 

• Consolidation of the total number of state FDCs.  Consolidation would provide more adequate 
funding for the remaining FDCs.  Any future consolidation plan would ensure adequate statewide 
coverage of FDCs. 

• Centralization of guarantee authority.  To reduce FDC administrative costs, I-Bank is evaluating the 
option of centralizing guarantee authority within the I-Bank’s Small Business Finance Center, which 
was established as part of AB 1247.  Under this option, underwriting would occur through 
automation or by Small Business Finance Center staff.  This would enable the FDCs to focus their 
efforts on marketing and technical assistance for the Program and would lead to more 
standardization across the Program.   

• Introduction of performance-based contracts.  Until FY 2009/10, the contract between the state and 
each FDC included fee funding based on loan guarantee activity.  The current contract only provides 
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a fixed fee from the state to each FDC.  I-Bank is exploring the option of re-introducing performance-
based contracts that provide variable fee revenue to FDCs based on the following criteria: 

o Volume of loans 
o Default rate 
o Credit quality of loan guarantees 
o FDC compliance with I-Bank Directives and Requirements and SSBCI federal reporting 

requirements. 

This option could increase FDC fee revenue for the Program and reduce the state’s costs associated with 
default guarantee payouts. 
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Table 1
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2003/04

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs 2,068,560 206,455 315,865 175,726 302,750 63,962 79,433 72,625 482,969 29,750 71,525 267,500

Funds Used for Backing Loan Guarantees 39,235,372 4,157,882 5,719,969 4,290,865 4,165,695 2,085,527 4,388,118 2,059,987 3,588,638 1,013,985 2,078,292 5,686,414

Funding for Admin. - FDCs 2,677,478 243,477 243,477 243,477 243,477 243,477 243,476 242,709 243,477 243,477 243,477 243,477

Funding for Admin. - State Overhead [1] Not Available - - - - - - - - - - -

Payments of Defaulted Guarantees (1,353,502) (75,944) (462,829) (247,732) (75,637) (93,283) (124,820) 0 (73,938) 0 0 (199,319)

Less Recovery 415,718 42,890 161,886 17,176 0 0 0 0 193,766 0 0 0

Net Payments of Defaulted Guarantees (937,784) (33,054) (300,943) (230,556) (75,637) (93,283) (124,820) 0 119,828 0 0 (199,319)

Federal Funding (SSBCI)
Fees and Charges from FDCs
Funds Used for Backing Loan Guarantees
Funding for Admin. - FDCs
Funding for Admin. - State Overhead
Payments of Defaulted Guarantees

Less Recovery
Net Payments of Defaulted Guarantees 

Other Funding
Funding to Back Loan Guarantees [2] 0 0 0 0 0 0 0 0 0 0 0 0

Loan Guarantee Fees 965,067 115,387 163,700 156,855 37,261 57,512 104,532 17,738 78,865 28,558 [3] 204,658

Loan Packaging Fees 90,267 0 17,335 0 7,500 5,750 56,432 3,250 0 0 [3] 0

Other Fees 147,438 0 0 0 0 64,250 8,765 0 0 0 [3] 74,423

Self-Funded Share of Admin. Costs 182,653 0 0 0 0 0 132,653 50,000 0 0 [3] 0

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 769 86 82 79 90 23 35 29 221 10 30 84

Total Amount ($) Guaranteed 56,332,521 4,302,143 8,540,245 7,805,952 2,822,675 2,912,924 3,832,899 3,780,000 6,240,620 1,467,389 3,440,710 11,186,964

Average Guarantee Size ($) 73,254 50,025 104,149 98,810 31,363 126,649 109,511 130,345 28,238 146,739 114,690 133,178

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 20 10 73 15 5 17 21 50 8 5 23 22

SSBCI Activity
Number of Loan Guarantees
Total Amount ($) Guaranteed
Average Guarantee Size ($)
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients

Notes

FY 2003/04
Reporting

ACTIVITY

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started on 2/17/11 (FY 10/11).

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started in 10/11.
 The first contract was dated 2/17/11 and disbursements began in 11/12.

[3] San Fernando Valley FDC did not submit data for this report. 
[2] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
[1] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
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Table 2
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2004/05

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

ACTIVITY SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs 3,086,201 441,750 392,000 218,751 317,550 78,400 93,950 48,450 1,016,550 22,200 134,100 322,500

Funds Used for Backing Loan Guarantees 38,476,422 3,875,537 5,574,672 4,151,784 3,935,640 1,979,614 4,370,191 2,054,258 3,849,660 1,026,198 2,072,032 5,586,835

Funding for Admin. - FDCs 1,414,853 124,597 125,000 125,000 120,089 175,000 111,834 175,000 125,000 33,333 175,000 125,000

Funding for Admin. - State Overhead [1] 385,249 - - - - - - - - - - -

Payments of Defaulted Guarantees (352,033) (7,395) (28,228) (18,503) (46,071) (66,227) (108,210) 0 (28,499) (48,903) 0 0

Less Recovery 454,965 105,832 118,666 8,748 84,140 0 30,000 0 107,579 0 0 0

Net Payments of Defaulted Guarantees 102,931 98,437 90,439 (9,755) 38,069 (66,227) (78,210) 0 79,080 (48,903) 0 0

Federal Funding (SSBCI)
Fees and Charges from FDCs
Funds Used for Backing Loan Guarantees
Funding for Admin. - FDCs
Funding for Admin. - State Overhead
Payments of Defaulted Guarantees

Less Recovery
Net Payments of Defaulted Guarantees 

Other Funding
Funding to Back Loan Guarantees [2] 0 0 0 0 0 0 0 0 0 0 0 0

Loan Guarantee Fees 1,003,695 97,725 195,495 203,766 31,634 63,154 95,950 17,638 68,018 13,869 [3] 216,446

Loan Packaging Fees 72,539 2,499 16,398 0 2,000 6,750 43,142 1,750 0 0 [3] 0

Other Fees 145,479 24,003 0 0 0 78,466 6,010 0 0 0 [3] 37,000

Self-Funded Share of Admin. Costs 575,301 0 0 0 66,387 0 427,850 0 0 81,064 [3] 0

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 1,087 153 164 91 98 26 41 19 328 10 47 110

Total Amount ($) Guaranteed 69,034,733 5,442,937 11,654,221 9,530,582 3,712,845 3,161,708 3,371,519 2,606,897 13,157,537 1,343,436 4,035,215 11,017,837

Average Guarantee Size ($) 63,509 35,575 71,062 104,732 37,886 121,604 82,232 137,205 40,114 134,344 85,856 100,162

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 16 6 46 14 10 13 12 18 7 14 18 18

SSBCI Activity
Number of Loan Guarantees
Total Amount ($) Guaranteed
Average Guarantee Size ($)
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients

Notes

FY 2004/05
Reporting

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started on 2/17/11 (FY 10/11).

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started in 10/11.
 The first contract was dated 2/17/11 and disbursements began in 11/12.

[2] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
[3] San Fernando Valley FDC did not submit data for this report. 

[1] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
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Table 3
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2005/06

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs 3,127,895 438,049 401,500 275,827 450,036 66,750 200,425 72,500 789,858 28,700 89,900 314,350

Funds Used for Backing Loan Guarantees 38,012,210 4,001,594 5,965,895 4,355,566 3,213,083 2,027,115 3,581,759 2,153,820 3,676,282 1,029,375 2,158,961 5,848,760

Funding for Admin. - FDCs 1,417,892 124,128 125,000 123,958 109,865 175,000 124,965 175,000 125,000 36,630 174,388 123,958

Funding for Admin. - State Overhead [1] 371,978 - - - - - - - - - - -

Payments of Defaulted Guarantees (358,849) 0 (38,020) (32,836) (117,675) 0 (11,301) 0 (159,017) 0 0 0

Less Recovery 70,828 0 25,265 19,281 0 1,360 0 0 24,921 0 0 0

Net Payments of Defaulted Guarantees (288,021) 0 (12,755) (13,554) (117,675) 1,360 (11,301) 0 (134,096) 0 0 0

Federal Funding (SSBCI)
Fees and Charges from FDCs
Funds Used for Backing Loan Guarantees
Funding for Admin. - FDCs
Funding for Admin. - State Overhead
Payments of Defaulted Guarantees

Less Recovery
Net Payments of Defaulted Guarantees 

Other Funding
Funding to Back Loan Guarantees [2] 508,194 0 0 0 0 0 0 0 508,194 0 0 0

Loan Guarantee Fees 994,309 112,830 170,047 168,628 69,382 47,739 156,094 35,111 18,754 16,320 [3] 199,404

Loan Packaging Fees 85,179 0 14,025 0 0 5,500 60,054 5,600 0 0 [3] 0

Other Fees 149,956 38,000 0 0 0 66,750 5,645 0 0 0 [3] 39,561

Self-Funded Share of Admin. Costs 70,620 0 0 0 0 0 49,747 0 0 20,873 [3] 0

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 1,123 171 164 96 153 22 67 25 272 14 30 109

Total Amount ($) Guaranteed 70,164,317 6,327,018 11,326,688 8,807,035 9,217,705 2,405,021 5,252,727 2,871,600 10,467,741 1,763,299 2,852,281 8,873,201

Average Guarantee Size ($) 62,479 37,000 69,065 91,740 60,246 109,319 78,399 114,864 38,484 125,950 95,076 81,406

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 16 8 49 15 10 9 10 27 6 16 14 16

SSBCI Activity
Number of Loan Guarantees
Total Amount ($) Guaranteed
Average Guarantee Size ($)
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients

Notes

FY 2005/06
Reporting

ACTIVITY

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started on 2/17/11 (FY 10/11).

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started in 10/11.
 The first contract was dated 2/17/11 and disbursements began in 11/12.

[2] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
[1] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.

[3] San Fernando Valley FDC did not submit data for this report. 
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Table 4
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2006/07

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs 3,729,900 545,300 422,050 307,050 341,100 111,300 655,250 89,900 738,000 52,800 104,100 363,050

Funds Used for Backing Loan Guarantees 38,176,188 4,064,637 6,244,221 4,441,931 2,244,019 2,070,847 3,485,993 2,174,329 4,183,005 1,080,778 2,185,263 6,001,164

Funding for Admin. - FDCs 1,446,269 124,358 125,000 125,000 123,911 175,000 124,153 175,000 125,000 49,583 174,264 125,000

Funding for Admin. - State Overhead [1] 330,288 - - - - - - - - - - -

Payments of Defaulted Guarantees (732,849) (60,727) (45,805) (48,091) (22,102) (95,191) (9,950) 0 (331,449) 0 0 (119,535)

Less Recovery 176,153 4,122 0 12,219 83,370 0 0 0 76,443 0 0 0

Net Payments of Defaulted Guarantees (556,696) (56,605) (45,805) (35,872) 61,268 (95,191) (9,950) 0 (255,006) 0 0 (119,535)

Federal Funding (SSBCI)
Fees and Charges from FDCs
Funds Used for Backing Loan Guarantees
Funding for Admin. - FDCs
Funding for Admin. - State Overhead
Payments of Defaulted Guarantees

Less Recovery
Net Payments of Defaulted Guarantees 

Other Funding
Funding to Back Loan Guarantees [2] 927,946 0 0 0 407,292 0 0 0 520,654 0 0 0

Loan Guarantee Fees 1,459,874 66,184 228,219 157,376 48,719 74,735 605,250 39,770 27,160 27,897 [3] 184,565

Loan Packaging Fees 117,635 4,826 18,406 0 0 9,250 78,388 6,765 0 0 [3] 0

Other Fees 187,514 28,000 0 0 0 111,300 17,224 0 0 0 [3] 30,990

Self-Funded Share of Admin. Costs 500,700 0 0 0 250,557 0 187,423 54,500 0 8,220 [3] 0

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 1,316 210 170 106 110 37 213 30 251 18 38 133

Total Amount ($) Guaranteed 76,277,461 5,293,836 13,588,548 9,644,790 5,765,610 4,462,508 7,919,536 3,081,793 10,220,666 2,209,500 4,518,943 9,571,731

Average Guarantee Size ($) 57,962 25,209 79,933 90,989 52,415 120,608 37,181 102,726 40,720 122,750 118,920 71,968

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 13 7 43 10 11 11 4 20 6 11 16 11

SSBCI Activity
Number of Loan Guarantees
Total Amount ($) Guaranteed
Average Guarantee Size ($)
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients

Notes

FY 2006/07
Reporting

[3] San Fernando Valley FDC did not submit data for this report. 

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started on 2/17/11 (FY 10/11).

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started in 10/11.
 The first contract was dated 2/17/11 and disbursements began in 11/12.

ACTIVITY

[1] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
[2] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
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Table 5
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2007/08

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs 3,875,600 654,800 507,350 482,700 408,250 109,000 607,300 109,250 461,550 42,500 107,900 385,000

Funds Used for Backing Loan Guarantees 39,240,590 4,151,642 6,524,295 4,514,877 2,771,724 2,017,209 3,574,317 2,225,224 4,076,358 1,096,840 2,221,805 6,066,300

Funding for Admin. - FDCs 2,034,182 197,090 198,333 198,333 197,632 200,000 198,213 198,332 200,000 49,583 198,333 198,333

Funding for Admin. - State Overhead [1] 347,047 - - - - - - - - - - -

Payments of Defaulted Guarantees (1,467,499) (86,503) (230,719) (112,553) (178,056) (30,222) (50,295) 0 (516,946) 0 (128,519) (133,687)

Less Recovery 53,962 14,660 6,566 0 0 0 0 0 1,333 0 0 31,403

Net Payments of Defaulted Guarantees (1,413,536) (71,843) (224,153) (112,553) (178,056) (30,222) (50,295) 0 (515,613) 0 (128,519) (102,283)

Federal Funding (SSBCI)
Fees and Charges from FDCs
Funds Used for Backing Loan Guarantees
Funding for Admin. - FDCs
Funding for Admin. - State Overhead
Payments of Defaulted Guarantees

Less Recovery
Net Payments of Defaulted Guarantees 

Other Funding
Funding to Back Loan Guarantees [2] 912,802 0 0 0 419,726 0 0 0 493,076 0 0 0

Loan Guarantee Fees 1,589,546 59,683 237,465 156,151 44,817 72,232 607,300 36,077 25,366 37,812 [3] 312,643

Loan Packaging Fees 124,595 6,000 22,363 0 0 8,750 80,007 7,475 0 0 [3] 0

Other Fees 160,465 32,000 0 0 0 109,000 5,512 1,225 0 0 [3] 12,728

Self-Funded Share of Admin. Costs 526,873 0 0 135,419 83,835 0 223,012 63,500 0 21,107 [3] 0

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 1,357 251 200 159 131 35 197 38 156 16 37 137

Total Amount ($) Guaranteed 76,276,200 6,161,495 14,525,650 9,460,549 5,071,461 4,216,971 5,734,324 3,946,616 6,986,447 2,346,550 4,855,801 12,970,336

Average Guarantee Size ($) 56,209 24,548 72,628 59,500 38,713 120,485 29,108 103,858 44,785 146,659 131,238 94,674

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 12 6 34 7 5 12 6 19 7 29 20 12

SSBCI Activity
Number of Loan Guarantees
Total Amount ($) Guaranteed
Average Guarantee Size ($)
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients

Notes

FY 2007/08
Reporting

[3] San Fernando Valley FDC did not submit data for this report. 

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started in 10/11.
 The first contract was dated 2/17/11 and disbursements began in 11/12.

ACTIVITY

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started on 2/17/11 (FY 10/11).

[2] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
[1] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
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Table 6
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2008/09

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs 2,837,750 519,600 341,750 524,000 171,000 77,850 528,300 76,750 131,150 31,400 73,500 362,450

Funds Used for Backing Loan Guarantees 37,603,295 3,981,633 6,216,974 4,297,479 2,686,858 1,959,673 3,442,889 2,166,762 3,729,045 1,079,395 2,050,579 5,992,007

Funding for Admin. - FDCs 2,050,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 50,000 200,000 200,000

Funding for Admin. - State Overhead [1] 634,595 - - - - - - - - - - -

Payments of Defaulted Guarantees (4,632,779) (493,364) (989,921) (611,942) (327,161) (77,080) (552,327) (132,918) (756,925) (158,745) (112,861) (419,534)

Less Recovery 70,793 16,896 28,706 24,591 0 0 0 0 0 0 600 0

Net Payments of Defaulted Guarantees (4,561,986) (476,468) (961,215) (587,351) (327,161) (77,080) (552,327) (132,918) (756,925) (158,745) (112,261) (419,534)

Federal Funding (SSBCI)
Fees and Charges from FDCs
Funds Used for Backing Loan Guarantees
Funding for Admin. - FDCs
Funding for Admin. - State Overhead
Payments of Defaulted Guarantees

Less Recovery
Net Payments of Defaulted Guarantees 

Other Funding
Funding to Back Loan Guarantees [2] 668,409 0 0 0 298,466 0 0 0 369,943 0 0 0

Loan Guarantee Fees 1,053,601 34,204 113,712 68,062 20,990 44,643 528,850 31,879 16,213 17,618 [3] 177,430

Loan Packaging Fees 71,046 4,000 10,160 0 0 7,500 43,091 6,295 0 0 [3] 0

Other Fees 120,995 30,000 0 0 0 70,950 6,745 0 0 0 [3] 13,300

Self-Funded Share of Admin. Costs 947,955 0 80,850 38,627 328,396 47,058 43,091 50,000 97,618 36,608 [3] 225,707

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 1,035 217 137 171 57 27 176 28 52 12 27 131

Total Amount ($) Guaranteed 44,798,889 4,921,190 9,253,725 4,474,159 1,895,109 3,729,493 3,614,846 2,712,462 1,716,330 902,869 1,781,485 9,797,221

Average Guarantee Size ($) 43,284 22,678 67,545 26,165 33,248 138,129 20,539 96,874 33,006 75,239 65,981 74,788

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 13 7 52 5 4 10 4 13 7 7 15 11

SSBCI Activity
Number of Loan Guarantees
Total Amount ($) Guaranteed
Average Guarantee Size ($)
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients

Notes

[3] San Fernando Valley FDC did not submit data for this report. 
[2] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.

FY 2008/09
Reporting

ACTIVITY

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started on 2/17/11 (FY 10/11).

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started in 10/11.
 The first contract was dated 2/17/11 and disbursements began in 11/12.

[1] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
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Table 7
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2009/10

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs [1] - - - - - - - - - - - -

Funds Used for Backing Loan Guarantees 33,780,385 3,473,200 5,933,514 3,666,569 2,368,613 1,864,967 2,883,029 2,018,760 3,311,429 899,549 1,960,838 5,399,917

Funding for Admin. - FDCs 2,273,385 257,833 241,236 247,917 248,149 150,000 247,917 148,750 250,000 75,000 148,750 257,833

Funding for Admin. - State Overhead [2] 271,985 - - - - - - - - - - -

Payments of Defaulted Guarantees (4,578,303) (733,366) (1,139,688) (351,988) (239,707) (475,444) (281,900) (61,361) (706,674) 0 (221,077) (367,098)

Less Recovery 28,842 15,704 7,081 1,625 0 4,433 0 0 0 0 0 0

Net Payments of Defaulted Guarantees (4,549,461) (717,662) (1,132,607) (350,363) (239,707) (471,011) (281,900) (61,361) (706,674) 0 (221,077) (367,098)

Federal Funding (SSBCI)
Fees and Charges from FDCs
Funds Used for Backing Loan Guarantees
Funding for Admin. - FDCs
Funding for Admin. - State Overhead
Payments of Defaulted Guarantees

Less Recovery
Net Payments of Defaulted Guarantees 

Other Funding
Funding to Back Loan Guarantees [3] 328,007 0 0 0 298,038 0 0 0 29,969 0 0 0

Loan Guarantee Fees 400,684 2,990 23,224 22,876 3,650 33,490 183,189 8,952 1,750 4,370 [4] 116,193

Loan Packaging Fees 46,766 5,000 2,575 0 0 3,250 33,691 2,250 0 0 [4] 0

Other Fees 87,678 14,000 0 0 0 0 5,674 14,000 0 0 [4] 54,004

Self-Funded Share of Admin. Costs 634,780 74,548 37,965 0 36,218 83,479 49,524 13,000 19,317 0 [4] 320,729

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 356 122 67 72 9 12 20 6 8 3 5 32

Total Amount ($) Guaranteed 13,208,920 2,282,886 3,034,709 1,508,666 289,280 1,099,675 708,120 641,614 236,543 393,000 408,000 2,606,428

Average Guarantee Size ($) 37,104 18,712 45,294 20,954 32,142 91,640 35,406 106,936 29,568 131,000 81,600 81,451

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 7 6 7 5 3 16 3 5 5 14 40 10

SSBCI Activity
Number of Loan Guarantees
Total Amount ($) Guaranteed
Average Guarantee Size ($)
Avg. Number of Individuals Employed
 by Loan Guarantee Recipients

Notes
[1] Since FY 2009/10, the FDCs have not received variable fees from the State to administer the SBLGP program.  
[2] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
[3] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
[4] San Fernando Valley FDC did not submit data for this report. 

FY 2009/10
Reporting

ACTIVITY

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started on 2/17/11 (FY 10/11).

Not Applicable  -  The program was not active during this fiscal year. The SSBCI program started in 10/11.
 The first contract was dated 2/17/11 and disbursements began in 11/12.
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Table 8
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2010/11

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs [1] - - - - - - - - - - - -

Funds Used for Backing Loan Guarantees 25,925,195 2,489,609 3,362,117 3,050,760 2,097,099 1,275,517 2,375,307 1,832,883 2,298,943 897,639 1,642,687 4,602,635

Funding for Admin. - FDCs 3,160,443 326,794 327,627 326,793 326,794 238,000 326,794 219,700 329,540 205,000 206,607 326,794

Funding for Admin. - State Overhead [2] 104,442 - - - - - - - - - - -

Payments of Defaulted Guarantees (5,424,862) (1,042,745) (1,039,613) (197,198) (629,075) (840,220) (64,491) (436,530) (636,423) 0 (38,131) (500,436)

Less Recovery 85,800 62,651 0 500 0 0 0 0 11,250 5,399 6,000 0

Net Payments of Defaulted Guarantees (5,339,062) (980,094) (1,039,613) (196,698) (629,075) (840,220) (64,491) (436,530) (625,173) 5,399 (32,131) (500,436)

Federal Funding (SSBCI)
Fees and Charges from FDCs [3] - - - - - - - - - - - -

Funds Used for Backing Loan Guarantees [4] 26,431,783 - - - - - - - - - - -

Funding for Admin. - FDCs 111,050 19,361 0 0 552 0 19,511 24,854 0 46,772 0 0

Funding for Admin. - State Overhead [2] 0 - - - - - - - - - - -

Payments of Defaulted Guarantees 0 0 0 0 0 0 0 0 0 0 0 0

Less Recovery 0 0 0 0 0 0 0 0 0 0 0 0

Net Payments of Defaulted Guarantees 0 0 0 0 0 0 0 0 0 0 0 0

Other Funding
Funding to Back Loan Guarantees [5] 257,589 0 0 0 257,589 0 0 0 0 0 0 0

Loan Guarantee Fees 504,060 19,571 1,916 37,630 0 7,075 219,111 32,279 3,570 12,850 [6] 170,059

Loan Packaging Fees 28,622 4,000 1,375 0 0 8,507 13,240 1,500 0 0 [6] 0

Other Fees 76,755 14,000 0 0 0 0 8,255 500 0 0 [6] 54,000

Self-Funded Share of Admin. Costs 294,603 5,664 0 0 0 0 72,346 11,500 37,897 66,919 [6] 100,277

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 353 99 44 93 0 6 73 1 1 0 7 29

Total Amount ($) Guaranteed 10,258,868 1,991,376 1,570,439 1,755,900 0 188,092 1,053,781 32,500 45,000 0 629,921 2,991,859

Average Guarantee Size ($) 29,062 20,115 35,692 18,881 0 31,349 14,435 32,500 45,000 0 89,989 103,168

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 15 6 70 7 0 13 5 7 12 0 20 18

SSBCI Activity
Number of Loan Guarantees 19 6 0 3 0 2 0 4 0 1 1 2

Total Amount ($) Guaranteed 3,512,800 556,300 0 136,300 0 42,500 0 1,797,700 0 630,000 90,000 260,000

Average Guarantee Size ($) 1,458,825 92,717 0 45,433 0 21,250 0 449,425 0 630,000 90,000 130,000

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 90 20 0 3 0 3 0 18 0 23 21 2

Notes
[1] Since FY 2009/10, the FDCs have not received variable fees from the State to administer the SBLGP program.  
[2] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
[3] FDCs do not receive variable fees from the Federal government to administer the SSBCI program.  
[4] The funds used for backing SSBCI loan guarantees are provided as one pooled amount. This funding is not allocated to each FDC.
[5] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
[6] San Fernando Valley FDC did not submit data for this report. 

ACTIVITY

FY 2010/11
Reporting
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Table 9
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2011/12

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs [1] - - - - - - - - - - - -

Funds Used for Backing Loan Guarantees 38,175,262 3,405,329 4,614,814 4,399,206 2,901,374 2,099,577 3,782,478 2,662,655 3,536,270 2,086,636 3,027,164 5,659,760

Funding for Admin. - FDCs 1,197,103 117,737 117,737 117,737 116,756 81,968 116,756 99,575 116,756 81,968 113,357 116,756

Funding for Admin. - State Overhead [2] 94,413 - - - - - - - - - - -

Payments of Defaulted Guarantees (3,610,672) (157,894) (1,074,521) (198,257) (248,907) (323,896) (516,420) (57,266) (517,365) (45,445) (186,516) (284,186)

Less Recovery 118,893 101,015 0 0 0 1,600 0 0 16,278 0 0 0

Net Payments of Defaulted Guarantees (3,491,779) (56,879) (1,074,521) (198,257) (248,907) (322,296) (516,420) (57,266) (501,087) (45,445) (186,516) (284,186)

Federal Funding (SSBCI)
Fees and Charges from FDCs [3] - - - - - - - - - - - -

Funds Used for Backing Loan Guarantees [4] 26,431,783 - - - - - - - - - - -

Funding for Admin. - FDCs 930,089 87,911 107,272 107,272 69,913 107,271 78,570 82,418 53,636 60,500 68,054 107,272

Funding for Admin. - State Overhead [2] 36,793 - - - - - - - - - - -

Payments of Defaulted Guarantees 0 0 0 0 0 0 0 0 0 0 0 0

Less Recovery 0 0 0 0 0 0 0 0 0 0 0 0

Net Payments of Defaulted Guarantees 0 0 0 0 0 0 0 0 0 0 0 0

Other Funding
Funding to Back Loan Guarantees [5] 256,926 0 0 0 256,926 0 0 0 0 0 0 0

Loan Guarantee Fees 958,904 40,354 38,853 95,978 105,823 30,190 130,638 163,304 51,382 86,390 [6] 215,992

Loan Packaging Fees 26,803 2,000 5,250 0 0 5,000 8,303 6,250 0 0 [6] 0

Other Fees 30,842 13,997 0 0 0 0 6,050 0 0 0 [6] 10,795

Self-Funded Share of Admin. Costs 775,628 124,613 119,495 0 8,574 29,322 85,162 14,720 191,642 64,135 [6] 137,965

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 178 88 2 1 0 4 72 2 0 2 5 2

Total Amount ($) Guaranteed 5,652,022 1,730,510 312,254 200,000 0 430,576 910,332 517,500 0 800,000 432,250 318,600

Average Guarantee Size ($) 31,753 19,665 156,127 200,000 0 107,644 12,644 258,750 0 400,000 86,450 159,300

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 7 5 8 46 0 18 6 17 0 9 16 32

SSBCI Activity
Number of Loan Guarantees 205 8 16 25 33 11 15 26 7 15 14 35

Total Amount ($) Guaranteed 36,607,037 1,616,208 1,709,265 3,012,415 3,995,500 884,303 2,802,429 8,035,200 2,461,600 4,119,500 975,500 6,995,118

Average Guarantee Size ($) 2,022,523 202,026 106,829 120,497 121,076 80,391 186,829 309,046 351,657 274,633 69,679 199,861

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 367 30 6 11 11 10 10 109 109 28 35 9

Notes
[1] Since FY 2009/10, the FDCs have not received variable fees from the State to administer the SBLGP program.  
[2] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
[3] FDCs do not receive variable fees from the Federal government to administer the SSBCI program.  
[4] The funds used for backing SSBCI loan guarantees are provided as one pooled amount. This funding is not allocated to each FDC.
[5] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
[6] San Fernando Valley FDC did not submit data for this report. 

ACTIVITY

FY 2011/12
Reporting
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Table 10
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Annual Funding and Guarantee Activity as of June 2012/13

SAN

CAL CAL CAL INLAND NOR- ORANGE PACIFIC SAFE- FERNANDO

CAPITAL COASTAL SOUTHERN HANCOCK EMPIRE CAL COUNTY COAST BIDCO VALLEY VALLEY

SUMMARY Sacramento Salinas San Diego Los Angeles Ontario Oakland Santa Ana Los Angeles Santa Rosa Pacoima Fresno

Annual Funding Data
State Funding

Fees and Charges from FDCs [1] - - - - - - - - - - - -

Funds Used for Backing Loan Guarantees 34,788,844 3,353,749 3,547,445 4,193,424 2,688,191 1,780,624 3,253,967 2,622,511 3,028,878 2,053,882 2,851,839 5,414,334

Funding for Admin. - FDCs 1,237,347 125,577 125,577 125,577 125,577 89,577 125,577 89,577 125,577 89,577 89,577 125,577

Funding for Admin. - State Overhead [2] 118,230 - - - - - - - - - - -

Payments of Defaulted Guarantees (2,272,678) (195,193) (420,621) (370,435) (209,956) (139,636) (496,740) 0 (132,542) 0 0 (307,557)

Less Recovery 137,270 8,793 114,255 0 2,853 4,556 0 0 6,813 0 0 0

Net Payments of Defaulted Guarantees (2,135,408) (186,400) (306,366) (370,435) (207,102) (135,080) (496,740) 0 (125,730) 0 0 (307,557)

Federal Funding (SSBCI)
Fees and Charges from FDCs [3] - - - - - - - - - - - -

Funds Used for Backing Loan Guarantees [4] 26,431,783 - - - - - - - - - - -

Funding for Admin. - FDCs 138,852 0 0 0 36,808 0 9,191 0 53,636 0 39,218 0

Funding for Admin. - State Overhead [2] 107,921 - - - - - - - - - - -

Payments of Defaulted Guarantees 12,906 0 0 0 0 0 0 0 0 0 12,906 0

Less Recovery 0 0 0 0 0 0 0 0 0 0 0 0

Net Payments of Defaulted Guarantees 12,906 0 0 0 0 0 0 0 0 0 12,906 0

Other Funding
Funding to Back Loan Guarantees [5] 225,892 0 0 0 225,892 0 0 0 0 0 0 0

Loan Guarantee Fees 1,087,092 39,074 39,202 239,050 49,977 [6] 10,852 137,895 191,509 38,108 108,701 [7] 282,701

Loan Packaging Fees 16,480 2,000 2,250 0 0 [6] 750 2,230 9,250 0 0 [7] 0

Other Fees 23,267 14,000 0 0 0 [6] 0 1,873 150 0 0 [7] 7,244

Self-Funded Share of Admin. Costs 1,227,464 94,799 432,410 16,651 TBD [6] 25,943 97,435 61,374 199,050 213,753 [7] 86,049

Annual Loan Guarantee Activity
SBLGP Activity

Number of Loan Guarantees 96 5 1 4 2 0 62 0 0 4 7 11

Total Amount ($) Guaranteed 7,179,112 805,000 160,000 953,600 42,500 0 2,065,338 0 0 742,400 745,744 1,664,530

Average Guarantee Size ($) 74,782 161,000 160,000 238,400 21,250 0 33,312 0 0 185,600 106,535 151,321

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 9 19 3 11 2 0 6 0 0 14 16 18

SSBCI Activity
Number of Loan Guarantees 222 4 8 43 13 1 67 25 6 15 6 34

Total Amount ($) Guaranteed 49,765,845 678,803 1,737,650 11,613,469 1,148,400 380,103 9,964,678 6,242,570 1,755,400 3,936,000 850,000 11,458,772

Average Guarantee Size ($) 2,557,514 169,701 217,206 270,081 88,338 380,103 148,727 249,703 292,567 262,400 141,667 337,023

Avg. Number of Individuals Employed
 by Loan Guarantee Recipients 239 28 19 32 7 5 14 43 11 22 36 23

Notes
[1] Since FY 2009/10, the FDCs have not received variable fees from the State to administer the SBLGP program.  
[2] Includes staffing costs (salaries and benefits) and operating expenses and equipment.  These costs are reported as one total amount.
[3] FDCs do not receive variable fees from the Federal government to administer the SSBCI program.  
[4] The funds used for backing SSBCI loan guarantees are provided as one pooled amount. This funding is not allocated to each FDC.
[5] Includes private funds contributed by certain FDCs pursuant to memorandum of understanding.  Hancock and Pacific Coast Regional FDCs used private funding in certain years.
[6] Based on estimated data available - not audited financial statements.  Hancock FDC's 12/13 data is in the process of being audited. 
[7] San Fernando Valley FDC did not submit data for this report. 

ACTIVITY

FY 2012/13
Reporting

26



Table 11 California
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program Capital FDC
California Capital FDC Staffing Information

Employee Position Responsibility

1 President

2 Controller

3 Marketing Director

4 Sr. Loan Officer

5 Program Assistant-1

6 Program Assistant-2

7 Program Assistant-3

Employees Associated with SBLGP Program and Description of Responsibilities

Responsible for maintaining accounting books and records, preparing financial statements, processing bill 
payments, banking, etc.  Prepares monthly billings for funders.

Assists Sr. Loan Officer with underwriting loan guarantee requests and maintaining contact with lenders and 
borrowers.

Responsible for overall management of the organization and realization of scope and vision.  Direct link with 
other FDC organizations and the State of California Loan Guarantee program.  Responsible for maintaining 
banking relationships along with Marketing Director and Sr. Loan Officer.  Participates in Loan Committee and 
Board of Directors meetings and assessments of loans.

Responsible for developing and maintaining banking relationships along with President and Sr. Loan Officer as 
well as communication with Board of Directors.

Responsible for underwriting loan guarantee requests.  Main contact with lenders and borrowers.  Maintains 
loan portfolio data.

Assist Sr. Loan Officer with loan portfolio data management and reporting.

Assists program with clerical and administrative responsibilities including filing, data management, 
bookkeeping, etc.
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Table 12 California
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program Coastal FDC
California Coastal FDC Staffing Information

Employee Position Responsibility

1 President

2 Controller

3 Chief Lending Officer

4 Commercial Loan Officer

5 Loan Officer

6 Business Development Officer

7 Loan Documentation Officer

8 Account Assistant

Loan Officer meets with bank and clients; prepares loan write-up and financial spreads; presents 
credit to Loan Committee and Board for Approval.

Calls on banks with loan officers as needed to promote loan guarantee program, establishes 
relationships with new bank contacts; promotes program on calls to clients and banks.

Prepares all loan guarantee documents for signature by client and bank; maintains and inputs 
information into state database; insures that all required documentation is completed and 
collected before issuance of guarantee.

Accounting Assistant provides back up to Controller in preparing invoices and billings to the 
state; processes timesheets and cost allocations.

Employees Associated with SBLGP Program and Description of Responsibilities

Responsible for the overall success of the organization; maintains contact and trust with 
governmental organizations at all levels consistent with with our identity as an FDC; responsible 
to the Board of Directors and reports to them on a regular basis on profitability, underwriting, 
personnel and overall sucess; spokesperson for the organization.

Prepares invoices to state for payment; insures that loan collection proceeds are remitted to state 
in timely manner; interfaces with state personnel on all invoice/billing questions.

Chief Lending Officer has overall responsbility for loan officer oversight; reviews credits prior to 
submission to Loan Committee and Board; oversees and directs loan collection processes; works 
with attorneys and borrowers as necessary to recover on defaulted loans.

Commercial Loan Officer meets with bank and clients; prepares loan write-up and financial 
spreads; presents credit to Loan Committee and Board for Approval.
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Table 13 California
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program Southern FDC
California Southern FDC Staffing Information

Employee Position Responsibility

1 Senior Loan Officer Obtains, reviews and presenst credits.  Follows loan portfolio.  Oversees additional loan
activity prepared by other loan officers.  Conducts marketing and promotion
of loan guarantee program.

2 Portfolio Manager Manages portfolio database, documentation and reports.  Coordinates information
requirements with the state.  Additional administrative duties as required.

3 Bookkeeper Tracks accounts payable and receivable, pays bills, prepares invoices, and manages payroll,
monthly bank reconciliations and financial statements.

Employees Associated with SBLGP Program and Description of Responsibilities
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Table 14
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program
Hancock FDC Staffing Information

Employee Position Responsibility

1 President

2 Vice President

3 Senior Loan Officer

4 Secretary

Hancock
FDC

Employees Associated with SBLGP Program and Description of Responsibilities

Manages default and delinquent loans.  Assists and provides input on underwriting.

Bookkeeping/accounting.  Database and credit file maintenance.

Manages all daily operations.  Company compliance.  Loan officer/underwriter duties, special assets.  
Marketing.  Database and credit file maintenance.

Marketing to banks.  Staffing of employees, board members, and loan committee members.  
Oversees accounting and budgeting.  Final approval and decision maker.
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Table 15 Inland
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program Empire FDC
Inland Empire FDC Staffing Information

Employee Position Responsibility

1 President / CEO Manages program marketing and personnel. 

2 VP / Chief Credit Officer Manages loan underwriting, default workouts, and business development.

3 Office Administrator/Jr. Credit Analyst Handles internal and external office operations, maintains state files
and database.  Handles accounting, payables, audits, loan committee 
minutes, budgets, and limited marketing.  Assists with default recoveries. 

Employees Associated with SBLGP Program and Description of Responsibilities
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Table 16 Nor-Cal
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program FDC
Nor-Cal FDC Staffing Information

Employee Position Responsibility

1 President Programs adviser, board liaison and outreach.

2 CEO Program and staff management; loan review.  

3 Chief Lending Officer Loan underwriting and outreach.

4 Compliance Officer Data base management and contract oversight. 

5 Servicing and Default Manager Business operations and loan default servicing.

6 Loan Officer Loan underwriting and program support.

7 Technology and Operations Technology support and operations assistance.

8 Administrative Support Program support for production and administrative activities.

9 Program Staff Support Program support for production and administrative activities.

10 Accountant  Internal accounting and financial statements production.

Employees Associated with SBLGP Program and Description of Responsibilities
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Table 17 Orange County
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program FDC
Orange County FDC Staffing Information

Employee Position Responsibility

1 President and CEO

2 Analyst and Administrator

3 Administrative Assistant

Employees Associated with SBLGP Program and Description of Responsibilities

Develops and maintains relationships to support sales; Seeks to obtain more
funding for program support; outreach and liaison to banking community; credit and portfolio 
oversight.

Analyzes credit requests; follow-through on complete processing of loans; obtains necessary 
documentation.

Creates credit files; handles billing; manages database updates on new and active loans.
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Table 18 Pacific Coast
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program Regional FDC
Pacific Coast Regional FDC Staffing Information

Employee Position Responsibility

1 President

2 Program Manager 

3 Executive Assistant to the 
President

4 Independent
Contractors

Employees Associated with SBLGP Program and Description of Responsibilities

On a program level helps with program marketing, lender relations, loan underwriting, agency reporting, 
program and contract compliance.  On a corporate (i.e. not reimbursed) level functions as the Chief Credit 
Officer assuring proper loan structure and credit quality across all loan programs.  Oversees all reporting 
across all programs.

Functions as program manager responsible program marketing, credit analysis, lender relations, file 
maintenance, agency relations and reporting, management of 1099 contract loan officers.  

Functions as documentation specialist, and assists with prospect phone screening, file maintenance, 
lender liaison, agency reporting, loan committee and board secretary, scheduling of loan committees and 
board meetings for guarantee approvals, invoice processing for contract loan underwriters.

Pacific Coast Regional contracts with three independent contractors, on a rotating basis, to help with loan 
underwriting.  Contractors are paid on a sliding scale depending on the complexity of the transaction.  
Progress payments are made based on the status of the loan, including a payment for a review and 
declination, payment for a full analysis and loan committee and board approval, and a final payment upon 
transaction closing.
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Table 19 SAFE-BIDCO
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program FDC
SAFE-BIDCO FDC Staffing Information

Employee Position Responsibility

1 President/CEO Overall program oversight.

2 VP/Senior Loan Officer Backup program underwriting as needed.

3 Business Development Consultant Program business development.

4 Loan Officer Program underwriting and data, pipeline, and loan committee administration.

5 Loan Officer Backup program underwriting as needed.

6 Credit Analyst Program administrative assistance and file maintenance.

7 HR/Administrative Officer Contract administrative oversight.

8 Executive Assistant Program administrative assistance.

9 Finance Administrator Bookkeeping and billing.

Employees Associated with SBLGP Program and Description of Responsibilities
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Table 20 Valley Regional
Governor's Office of Business and Economic Development - Small Business Loan Guarantee Program FDC
Valley Regional FDC Staffing Information

Employee Position Responsibility

1 President/CEO Responsible for overall management of the program;  marketing to lenders,
participate in internal and external loan committee review; reporting
to the state.

2 Chief Financial Officer Responsible for all invoices submitted to the state, proper accounting for
revenue and expenses generated from this program, and providing financial
information for audits.

3 Chief Credit Officer Responsible for all credit analysis, underwriting, guarantee loan
documentation, and compliance with eligibility requirements of
both programs.

4 Commercial Loan Officer Provides underwriting and loan closing functions. Also, markets the program
with local lenders.

5 Agricultural Loan Officer Provides underwriting and loan closing functions. Also, markets the program
with local lenders.

6 Lead Loan Documentation and Serves as a the lead loan documentation and closing officer for all guarantees.
Closing Officer Also, assists the CEO with reporting requirements of the state.

7 Loan Documentation Officer Serves as the backup for loan documentation for all guarantees.  Is in 
charge of the database program for the state.  Also assists the CEO with
reporting requirements of the state.

8 File Clerk In charge of file maintenance of the loan guarantee files; general
communication with the banks.

Employees Associated with SBLGP Program and Description of Responsibilities
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Nor-Cal Technical Assistance Review/ January 2014 

Nor-Cal provides Technical assistance in a number of different forms. The technical assistance provides a 

link to our borrowers being lender ready and our lending partners staying in compliance. The most 

typical sources of technical assistance that Nor-Cal provides are: 

Technical Assistance for Businesses: 

 Pre-screening, application support, extended pre-loan technical assistance, post loan T.A to

support additional rounds of financing.

Technical Assistance for Lending Partners 

 Program guidance for loan officers, lenders liquidation team support and problem loan

workouts.

The technical assistance is generally delivered by: 

 Face to face interviews, emails, group seminars, special classes on industry subjects and our

custom website T.A modules.

As the underwriting for loan guarantees is often one of the last steps in the process of providing a loan 

with a guarantee. Nor-Cal’s staff must be very pro-active in working with a larger audience of potential 

businesses to identify the most likely candidates for financing. 

For the most recent  fiscal year (2013) Nor-Cal had a total of 150 approved loans, it’s our experience that 

for every approved guarantee, it requires that we provide technical support services on a 1:6 basis. Thus 

it required that we work with a minimum of 900 prospects to acquire those 150 loan guarantees.  

The pre-screening by phone and email are the most frequent form of T.A., which is estimated to be a 

minimum of 50%, face to face and group seminars are each about 20%,  and our website and classes 

generally make-up the remainder.  

Nor-Cal staffing is as follows: 

Nor-Cal has a staff of 9, and also utilizes additional professionals to support our delivery of services. 

President- Program outreach, board of director’s program guidance and compliance support 

CEO- Day to day operations, program outreach, strategic planning and underwriting 

Chief Lending Officer- Program outreach, underwriting, and program support for lenders and borrowers 

Database & Loan Portfolio Manager- Provides reporting to the state and compliance for staff and loans 

Appendix A-5



 

Operations and Loan Default Manager- Budget and fiscal manager and default processing of guarantees 

Loan Support & Portfolio Servicing Assistant  

Operations Support & Technology Support 

Program Administrative Support Staff 

Accounting Officer- Prepares internal financial statements and invoicing 

Organizational Shortfalls- Nor-Cal’s success in being a high producer of guarantees also creates a 

problem of managing and servicing it’s ever increasing portfolio. Currently, the State only provides a 

minimal subsidy for servicing expenses. Of Nor-Cal’s current staff, 70% of staffing resources are primarily 

for servicing and compliance related activities. This expense must be subsidized by our loan production, 

organizational reserves or the constant reduction of staffing resources and/or benefits.  

How to Cover Funding Gap- Nor-Cal has been aggressively pursuing a technology partnering for 

efficiency and for the ability to expand our production capacity. A key alternative method of increasing 

our revenues is to expand our program offerings, so that we are compensated for technical assistance 

via web based services and the ability to provide custom programs for capital access.  
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AN INTRODUCTION TO 

VALLEY SMALL BUSINESS DEVELOPMENT CORPORATION 

Valley Small Business Development Corporation (hereafter "Valley") was incorporated in 1981 as a 

non-profit, public benefit with an IRS 501(c) (3) classification.  Valley is organized pursuant to 

Section 14000 of the California Corporations Code which establishes very specific Financial 

Development Corporations to serve the credit, as well as, management and technical assistance needs 

of small businesses and small farming entities throughout the State of California. As such, it is licensed 

to make direct loans as well as to guarantee small business loans to participating financial institutions. 

Valley’s mission is to provide small businesses and family farms with increased access to capital.  
In 2003, Valley was certified as a Community Development Financial Institution (CDFI) from the 

CDFI Fund, U.S. Department of the Treasury. To further insure the successful completion of our 

mission, we collaborate with a wide variety of public and private financing institutions. 

Valley has defined the following Central San Joaquin Valley Counties as the primary Service Area: 

Fresno, Inyo, Kern, Kings, Madera, Mariposa, Merced, Mono, Sacramento, Stanislaus, Tuolumne, and 

Tulare. These counties are predominantly rural and are heavily populated with towns and cities that fall 

below 50,000-population.  Upon an analysis of the geographic distribution of our loan inquiries and 

activities, it becomes immediately clear that the credit needs of certain urban neighborhoods and these 

smaller, more rural communities are under served.  

Valley is well-qualified to act as the program operator and technical assistance provider. Valley has a 

strong operating budget that supports a staff of 12 employees. Revenues are comprised primarily of 

interest income, guarantee and loan fees, contract income, and grant income (see attached projected 

Valley budget for FY2012/13). Valley has a very experienced and knowledgeable staff with over 150 

years of experience in lending and providing technical assistance. This experience is illustrated by the 

following: 

Under the California Small Business Loan Guarantee Program (SBLGP) and the State Small Business 

Credit Initiative Loan Guarantee Program (SSBCI) during the last 7 fiscal years, we guaranteed 475 

loans totaling $64+ million. Our current guarantee loan portfolio includes 78 loans totaling $19 + 

million with a five year loss rate of 2.88%. 

Under our Direct Loan Programs, during the last 7 fiscal years, we approved 403 direct loans totaling 

$25+ million.  Our current direct loan portfolio includes 154 loans totaling $9+ million. The loss rates 

are different for each program, ranging from 0% on the direct ag portfolio to 7.98% on the SBA 

microloan portfolio.  The average loss rate for the entire portfolio is 2.12%.  

The overall loan growth and portfolio performance reflects a skilled and disciplined loan department, 

but also established policies and procedures that maximize capital deployment and minimize the level 

of risk. The main reason that sets Valley apart from other service providers is the fact that over half of 

the staff have operated or currently operate a small business. Valley’s staff understands how 

intimidating the lending process is to a small business owner and is very familiar with the challenges 

of successfully running a small business in California. 

Appendix A-7
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SMALL BUSINESS FINANCIAL SERVICES 

 

STATE AND FEDERAL RESOURCES 

 

The California Small Business Loan Guarantee Program (SBLGP) and the State Small Business 

Credit Initiative Loan Guarantee Program (SSBCI) 

 

The primary focus of the services offered by Valley is the California Small Business Loan Guarantee 

Program (SBLGP) and the State Small Business Credit Initiative Loan Guarantee Program (SSBCI). 

Servicing a nine county area of the Central San Joaquin Valley is a daunting task but is achieved 

through a substantial network of banking relationships, improvements in technology, and pristine and 

unmatched service provided by our staff. Administered on behalf of the Governor’s Office of Business 

and Economic Development (GoBiz), this program provides the necessary incentives for banks to 

provide small business loans utilizing these credit enhancement tools to borrowers that they would not 

finance otherwise. 

 

A 10-year summary of Valley’s performance on this program is shown on Exhibit A. 

 

Direct Farm Loan Program (DFLP) 
The DFLP provides direct loans of up to $1,355,000 for farm operating or equipment and $1,100.000 

for farm ownership of family farms utilizing the Farm Service Agency 90% loan guarantee.  Borrowers 

must be eligible as family farms under FSA regulations. The funding source is the State trust fund 

which allows for Valley to re-sell the loans on the secondary market. This increases our capital 

capacity through leveraging.  

 

USDA Intermediary Relending Program 
Under this program, USDA-RD loans VALLEY funds at 1% for 30 years, and Valley uses the funds to 

provide loans to eligible entities located in towns, cities or unincorporated areas under 25,000 in 

population.  Emphasis is placed on financing businesses that provide needed services and/or economic 

activity in severely distressed rural areas, Enterprise/Empowerment Zones, and “Champion 

Communities”. The maximum loan size is $250,000 under this program with available capacity of over 

$2.0 Million. 

 

USDA Rural Microentrepreneurial Assistance Program (RMAP) 
This program allows Valley to provide direct loans up to $50,000 for small businesses (meeting USDA 

eligible guidelines) whose financial needs are too small for conventional lenders to consider. Valley 

uses the funds to provide loans to eligible entities located in towns, cities or unincorporated areas 

under 50,000 in population. The available capacity of this program is $500,000.  

 

CDFI Loan Program 

This program allows Valley to provide direct loans up to $100,000 for small businesses whose 

financial needs are too small for conventional lenders to consider. Valley uses the funds to provide 

loans to eligible entities located in our lending Service Area.  
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SBA Microloan Program 
This program allows Valley to provide direct loans up to $50,000 for small businesses (meeting SBA 

eligible guidelines) whose financial needs are too small for conventional lenders to consider.  

 

Other State Programs 
Valley administers a variety of other financing programs in collaboration with the State of California, 

Business Transportation and Housing Agency, including the State Disaster Fund, Clean Energy 

Business Financing Loan Program, Hazardous Waste Reduction Loan Program, Energy Conservation 

Low-Interest Loan Program and Underground Storage Tank Loan Program. 
 

PRIVATE RESOURCES 

 

Direct  Farm Loan Program - Rabobank 
This program is designed to mirror the Direct Farm Loan Program as well as to finance farm related 

businesses, small operating loans and those loans that do not qualify under FSA guidelines and criteria. 

This loan program provides for direct loans of up to $1,000,000 for farm operating or equipment and 

for farm ownership of family farms, utilizing the Farm Service Agency 90% loan guarantee. Loans up 

to $250,000 may be made without any loan guarantee requirement, although Valley regularly utilizes 

the CalCAP Collateral Support Program, when necessary. Funding for this program is made available 

through a $5.0 Million EQ2 Equity Investment from Rabobank. 

 

Wells Fargo Bank Small Farm Loan Program 

This program allows Valley to provide direct loans up to $25,000 for small family farms whose 

financial needs are too small for conventional lenders to consider. Valley uses the funds to provide 

loans to eligible entities located in towns, cities or unincorporated areas under 50,000 in population. 

Wells Fargo Bank provides funding for this program through a series of EQ2 Equity Investments 

totaling $3.0Million including the Fresno Regional Foundation loan pool of $1.0 Million.  

  

Wells Fargo Small Business Loan Program 

This program allows Valley to provide direct loans up to $150,000 for small businesses whose 

financial needs are too small for conventional lenders to consider. Valley uses the funds to provide 

loans to eligible entities located in our lending Service Area. Wells Fargo Bank provides funding for 

this program through a series of EQ2 Equity Investments totaling $3.0Million including the Fresno 

Regional Foundation loan pool of $1.0 Million. 

 

Fresno Regional Foundation Loan Program 

This program allows Valley to provide direct loans up to $100,000 for small businesses whose 

financial needs are too small for conventional lenders to consider. Valley uses the funds to provide 

loans to eligible entities located in our lending Service Area.  Wells Fargo Bank provides funding for 

this program through an EQ2 Equity Investment of $1.0Million funded to the Fresno Regional 

Foundation as a pass through to Valley for this specific loan pool.  
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A summary profile of Valley’s direct loan portfolio as of June 30, 2013 is shown as follows: 

2013 Loan Portfolio Demographics # % $(in 000’s) % 

African American 5 3 $190,625 2 

Caucasian 84 55 $5,904,148 66 

Hispanic 53 35 $2,292,434 26 

Asian 6 4 $233,100 3 

East Indian 2 1 $65,987 1 

Native American 2 1 $39,023 0 

Armenian 2 1 $150,088 2 

Total 154 100 $8,875,405 100 

Women 21 13 $632,527 7 

LMI 37 24 $1,820,283 20 

 

The table indicates that approximately 47%, by number, of the direct loans are made to minority 

business owners with 24% of all loans being made in Low-to-Moderate Income Census Tracts and 

13% to women owned businesses, both by number.  This number is somewhat skewed due to the high 

concentration of larger agricultural loans which are generally operated by a male farm operator. These 

figures are consistent with Valley’s mission statement to provide access to capital to the underserved 

small business owners and small farms.  

 

A summary profile of Valley’s guarantee loan portfolio as of June 30, 2013 is shown as follows: 

2013 Guarantee Portfolio 

Demographics 

# % Liability 

 $(in 000’s) 

% 

Native American 0 0 $0 0 

Pacific-Asian 2 1.9 $1,720,000 6.66 

African American 0 0 $0 0 

Hispanic 12 11 $2,768,906 10.73 

Asian- Indian 10 9.3 $2,996,287 11.61 

Caucasian 78 72.2 $14,397,634 55.79 

Other 6 5.6 $3,924,893 15.21 

Total 108 100 $25,807,720 100 

     

Women Owned 11 10.19 $3,409,926 13.21 

Male Owned 55 50.92 $12,727,912 49.32 

Male/Female Owned 42 38.89 $9,669,882 37.47 

Total 108 100 $25,807,720 100 

 

The table indicates that approximately 22% of the guaranteed loans are made to minority business 

owners, by number, with 12%, by number, of all loans being made in Low-to-Moderate Income (LMI) 

Census Tracts and 10% to women owned businesses.  The loan guarantees are finalized with banking 

partners throughout the San Joaquin Valley. This number is also somewhat skewed due to the high 

concentration of larger agricultural loans which are generally operated by a male farm operator. 
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Our goal for 2014 is to continue to focus on funding loans and providing technical assistance to 

minorities and LMI borrowers. Valley also hopes to perfect a database tracking system to measure our 

efforts towards the underserved. 

 

SMALL BUSINESS FINANCIAL SERVICES 

 

The original language of Section 14002 states that “it is the intention of the Legislature in enacting this 

part to promote the economic development of small businesses by making available capital, 

management assistance and other resources, including loan services, personnel and business education 

to small business entrepreneurs for the purpose of promoting the health, safety, and social welfare of 

the citizens of California, to eliminate unemployment of the economically disadvantaged of the state, 

and to stimulate economic development, employment, minority group and disabled persons 

entrepreneurship.” Having incorporated this mandate into our business plan, Valley has become the 

leader in technical assistance and financial literacy in the San Joaquin Valley. Valley provides a full 

range of technical assistance and development services for the agricultural community, family farms, 

immigrant family farmers, and the small business community. These services include comprehensive 

business consultation and technical assistance, business plan development, loan packaging, problem 

solving, and referrals to other appropriate service providers. Valley has received technical assistance 

grants from the U.S. Small Business Administration; U.S. Department of Agriculture, Rural 

Development; Wells Fargo Foundation; Union Bank; Comerica; Bank of the West, CoBank; and Farm 

Credit West to deliver services to the small farm/small business community. 

 

Valley is committed to providing the widest possible range of financing and technical assistance to 

family farms and small businesses in our Service Area. All of our financial and development services 

provide direct benefits to the residents, family farmers, and small business owners. We approach our 

financing activities from the perspective that we need to find effective solutions to the capital needs of 

family farms and small businesses. As such, we work individually with each borrower to understand 

their business and capital needs. In an effort to formalize our focus on technical assistance, in 2013, 

Valley was awarded a Technical Assistance Grant from Union Bank to establish a Technical Resource 

Assistance Center (TRAC) to train family farms and small businesses to become “loan ready” and 

“financially literate”. In light of the budgetary problems facing the State of California and its impact on 

the small business community, Valley is in the position to continue the delivery of needed small 

business counseling services. 
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A summary profile of the clients served by Valley through technical assistance and outreach for the 

year ended December 31, 2013 is shown as follows: 

 

TOTAL SERVED   

TA Client Demographics # % 

African-American 19 3.3 

Caucasian 357 61.2 

Hispanic 166 28.5 

Asian-American 39 6.7 

Native American 2 0.3 

Native Hawaiian 0 0 

Total Served 583 100 

Women 103 17.7 

LMI 125 21.4 

 

Valley did not have a data comprehensive collection mechanism in place for most of 2013. Therefore, 

most of these numbers are under-represented. A new data base has been implemented that will portray 

more realistic outcomes at year end 2014.  

 

The TRAC Program’s initial four-county service area (Fresno, Madera, Tulare and Kings counties) 

and the City of Fresno contain over 150 census tracks that are demographically identified as Low-to-

Moderate Income (LMI).   Each small business owner located in an LMI eligible census tract will be 

notated to capture data for supplemental reporting. These are existing small business owners that have 

been in operation for at least two years and can demonstrate financial sustainability and growth.  
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Since 1993, Valley has been recognized as one of the largest Central San Joaquin Valley technical 

assistance service provider in support of small business loans. Valley has received the following 

technical assistance grants 

 

Technical Assistance Grants Received 

 

Year of 

Award 

Funding 

Source 

Grant 

Amount 

Purpose Results/Impacts 

Since 

1993 

U.S. Small 

Business 

Administration 

Average 

$150,000 

per year 

SBA Microlender/Technical 

Assistance provider 

Over 200 microloans funded, 

over $5 million lent, over 1, 500 

clients received technical 

assistance services 

2004-2005 Wells Fargo 

Bank 

$100,000 

over two 

years 

Provide technical assistance 

services to small business 

Assisted over 150 clients 

2004 Comerica $40,000 Provide technical assistance 

services to small Businesses 

Assisted over 50 clients 

2005 Union Bank of 

California 

$25,000 Provide assistance to 

microenterpreneur in LMI 

communities 

Assisted over 65 clients 

2006 Union Bank of 

California 

$100,000 

over two 

years 

Support the implementation of 

the African American 

Coalition for Capital Access 

Program 

Assisted over 36 clients 

2007 Comerica $50,000 Provide technical assistance 

services to small businesses 

Assisted over 65 clients 

2008-2009 Wells Fargo 

Bank 

$100,000 

over two 

years 

Support efforts to assist ethnic 

chambers to develop loan 

programs 

Worked with eight ethnic 

chambers of commerce or 

business associations 

2010 Wells Fargo 

Bank 

$75,000 – 

multi-

market 

Support statewide effort to 

offer technical assistance 

services  

Assisted over 86 clients statewide 

2011 U.S. 

Department of 

Agriculture 

$105,000 Received approval as Rural 

Microenterprise Assistance 

Program operator to assist 

rural small businesses 

Assisted 48 rural client, approved 

three loans 

2011 Comerica $50,000 Provide technical assistance 

services to small businesses 

Assisted over 65 clients 

2011 Wells Fargo 

Bank 

$100,000 Support statewide efforts to 

offer technical assistance 

services 

Assisted over 91 clients statewide 

2012 Wells Fargo 

Bank 

$100,000 Support statewide efforts to 

offer technical assistance 

services 

Assisted over 87 clients statewide 

2012 Comerica $50,000 Provide technical assistance 

services to small businesses 

Assisted over 60 clients  

2012 Bank of the 

West  

$7,500 Provide technical assistance 

services to small businesses  

Assisted over 32 clients 

2012 FarmCredit $10,000 Provide technical assistance Assisted over 25 clients 
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West/CoBank services to rural youth 

2013 Union Bank $300,000 Provide technical assistance to 

small business and small farms 

in Fresno, Kings, Tulare and 

Madera counties 

Assisted over 46 clients 

2013 Wells Fargo $100,000 Support statewide efforts to 

offer technical assistance 

services 

Assisted over 90 clients statewide 

2013 Comerica $10,000 Support technical assistance Assisted 10 clients 

2013 Bank of the 

West 

$10,000 Support technical assistance Assisted 10 clients 

 

 

EXCELLENCE IN THE FIELD 
 

Since Valley began in 1981, it has become a leader in many fields – small business lending to the 

underserved; providing disaster loans to farmers experiencing losses to drought, freeze, and pests; 

technical assistance provider; and an FSA guaranteed farm loan lender. It has also been recognized by 

several privates companies and organizations as follows: 

 

 In 1990, received from U. S. Department of Agriculture, Farmers Home Administration, 

USDA loan guarantee lending status, 

 In 1993, received from U.S. Department of Agriculture, Intermediary Relending Program 

lending status, 

 In 1993, received from the Small Business Administration, Microloan Program, lending status 

 In 1999, received “Excellence in Business” Award from the Fresno Bee, the first non-profit 

non-bank lender to receive the award, 

 In 2003, recognized by Wells Fargo Bank for operating the innovative Small Farm/Small 

Business Loan Program for Southeast Asian and Hispanic borrowers. 

 In 2004, received recertification as a Community Development Financial Institution (CDFI) 

from the U.S. Department of Treasury, 

 Received $2.25 million in Equity Equivalent Investments (EQ2) from Wells Fargo Bank 

towards establishing the Small Farm / Small Business Loan Program, 

 In 2005, received the “Outstanding Partnership Award” from Citibank, 

 In 2006, received the “Non-profit Appreciation Award” from Citibank,  

 In 2006, selected to administer the $850,000 City of Fresno’s Hometown Entrepreneurial 

Loan Program (HELP), 

 In 2007, received the “Risk Takers,  Dream Maker” Business-at-Large Award from Fresno 

West Coalition for Economic Development, 

 In 2008, received the “Non-profit Training and Appreciation Award” from Citibank, 

 In 2009, received $1.5 million Loan Fund from Rabobank as a pilot program to provide 

capital to fund agricultural loans throughout the state of California, 

 In 2010, selected as one of only four CDFI’s chosen by the California Energy Commission to 

administer the Clean Energy Business Financing Program to assist businesses in the startup or 

expansion of clean energy manufacturing facilities, 
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 In 2010, recognized “Outstanding Performance in Community Development Lending” by 

California Economic Development Lending Initiative (CEDLI), 

 In 2010, received the “New Frontier Award” from the Greater Fresno Chamber of Commerce, 

 In 2011, received $1.0 million Equity Equivalent Investment (EQ2) from the Fresno Regional 

Foundation and Wells Fargo Bank, the first EQ2 utilizing a regional foundation in the state of 

California, 

 In 2012, featured in “Our Commitment to Growth” report as one of six profiles by Rabobank. 

 In 2013, received $300,00 from Union Bank to initiate a Technical Resource Assistance 

Center to provide technical assistance and financial literacy in a four county area in the 

Central Valley,   

 In 2013, received $5.0 million Equity Equivalent Investment (EQ2) from Rabobank to 

provide capital to fund agricultural loans throughout the state of California, 

 

Although these awards were received by Valley due to its contributions in the community, Valley’s 

staff is individually very active in various organization and committees – serving economic 

development, education, agriculture, the dairy industry, youth development, and the underserved 

populations. The staff is motivated to make an impact on the communities that they serve as well. 

 

 

CONCLUSION 
 

According to many major economists, the main driver for economic recovery is small business. Not 

only are the local small businesses stifled due to the lack of capital and/or are afraid to expand in these 

uncertain economic times, many small businesses are on the borderline of failure without technical 

assistance and access to capital.  

 

Fresno and its surrounding counties suffer from the highest unemployment rates in the nation. The 

southwest portion of the city of Fresno (93706 zip code) has the highest poverty rate in the nation. 

Even though Fresno County is the number one agricultural production county in the world, we have 

many small businesses trying to survive in the one of the poorest economies in the nation. It is hard 

for the corporate banking world to understand the actual hardships faced by small business on a daily 

basis unless you see it every day.  

 

We at Valley experience those hardships every day. Being a “Lender of last opportunity”, if Valley 

can’t assist these small business owners, they have few remaining options. The small business 

community has been provided the leadership to drive the economy and business development efforts in 

the Central San Joaquin Valley through our efforts here at Valley Small Business Development 

Corporation. It is our goal to have a positive impact on all businesses that we meet. 
 



2012-2013 2011-2012 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 2005-2006 2004-2005

STATE GUARANTEE LOANS FUNDED

TOTAL NUMBER OF LOANS 10 7                        31                      35                      131                    136                    134                    113                    85                      

TOTAL DOLLAR AMOUNT $2,313,700 $1,648,500 $6,472,034 $6,909,028 $17,135,782 $18,525,699 $13,235,563 $13,136,852 $11,871,481

TOTAL GUARANTEE AMOUNT $1,654,530 $1,223,650 $3,253,259 $3,058,127 $9,804,551 $12,422,216 $9,865,140 $8,566,707 $8,840,423

FEDERAL GUARANTEE LOANS FUNDED

TOTAL NUMBER OF LOANS 38 33                      -                     -                     -                     -                     -                     -                     -                     

TOTAL DOLLAR AMOUNT $14,134,670 $16,842,059 $0 $0 $0 $0 $0 $0 $0

TOTAL GUARANTEE AMOUNT $11,303,736 $7,128,024 $0 $0 $0 $0 $0 $0 $0

TOTAL GUARANTEE LOANS FUNDED

TOTAL NUMBER OF LOANS 48 40                      31                      35                      131                    136                    134                    113                    85                      

TOTAL DOLLAR AMOUNT $16,448,370 $18,490,559 $6,472,034 $6,909,028 $17,135,782 $18,525,699 $13,235,563 $13,136,852 $11,871,481

TOTAL GUARANTEE AMOUNT $12,958,266 $8,351,674 $3,253,259 $3,058,127 $9,804,551 $12,422,216 $9,865,140 $8,566,707 $8,840,423

GOVERNMENT & CONTRACT SUPPORT

TRUST SUPPORT FIXED $15,999 $61,727 $101,853 $200,000 $200,000 $125,000 $125,000 $125,000

TRUST SUPPORT VARIABLE $101,738 $267,813 $158,147 $362,450 $385,000 $363,050 $314,350 $326,300

OTHER $107,272 $0 $0 $0 $0 $0 $0 $0

TOTAL CONTRACT SUPPORT $225,009 $329,540 $260,000 $562,450 $585,000 $488,050 $439,350 $451,300

TRUST FUND BALANCE $5,116,830 $5,414,333 $5,659,760 $4,602,635 $5,399,917 $5,992,007 $6,066,300 $6,001,164 $5,848,760

OUTSTANDING GUARANTEE LIABILITY $6,289,362 $7,205,383 $10,034,337 $14,928,322 $20,877,624 $21,607,937 $18,419,458 $18,302,333 $18,786,403

OUTSTANDING LOAN GUARANTEES 78 101 134 197 261 249 233 218 198

LOSS RATE 2.88 2.15 1.72 1.07 0.68 0.47 1.0 0.91 0.89

VALLEY SMALL BUSINESS DEVELOPMENT CORPORATION

STATE & FEDERAL GUARANTEE LOAN PERFORMANCE AND CONTRACT SUPPORT

FYE 2004/2005 TO  2012/2013
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